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why focus on improvement?
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core processes

= establishing mission, vision, and values
that everyone buys into.

= using data for better decision making.

= using school improvement planning to
guide goals, strategies, and action steps
to create a working plan for the school.

= professional development = engine of
Improvement.

= empower staff to be supervisors of their
own progress.

source: Align the Design: A Blueprint for School Improvement by Mooney
and Mausbach, 2008.




pillars for improvement

1) transparent
technological
infusion

2) active and
differentiated
teaching
strategies that
support
individualized
activity
space
arranged to
support
engagement
constant and
ongoing PD
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